District Health Assessment for Multiple District 354 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 90 0 90 0% 3 5 -2 2598 0 2598 327 433 -106 -3.92% 2,748 29 29% 18 86 40% 59% 0% 24% 13 9 GLT,GMT,GST
354B 172 0 172 0% 4 1 3 6381 0 6381 1094 455 639 11.13% 5,861 37 17% 6 17 0% 0% 1% 20% 31 13
354C 91 1 92 100% 4 3 1 2085 19 2104 351 257 94 4.68% 2,055 23 42% 10 22 67% 64% 1% 36% 21 11 2ndVDG
354D 199 0 199 0% 6 6 0 7121 0 7121 1043 687 356 5.26% 6,916 36 15% 12 126 67% 0% 3% 3% 51 25
354 E 107 0 107 0% 0 0 0 3990 0 3990 423 349 74 1.89% 3,748 37 7% 0 0 0% 0% 0% 19% 26 13 1stVDG,2ndV
DG
354 F 76 0 76 0% 1 0 1 2064 0 2064 385 352 33 1.62% 1,999 27 36% 0 0 0% 3% 0% 8% 21 7
354G 49 0 49 0% 0 0 0 2581 0 2581 194 133 61 2.42% 2,546 53 2% 0 0 0% 0% 0% 0% 15 5
354 H 51 0 51 0% 0 1 -1 1591 0 1591 193 266 -73 -4.39% 1,661 31 8% 4 25 0% 18% 0% 18% 22 7
835 1 836 100% 18 16 2 28411 19 28430 4010 2932 1078 3.94% 27,534 34 19% 13 276 50% 15% 1% 16% 200 90
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District Health Assessment for Multiple District 355 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 147 0 147 0% 1 1 0 7947 0 7947 818 823 -5 -0.06% 8,205 54 4% 12 0 100% 0% 1% 1% 93 16
355 B1 79 0 79 0% 3 2 1 3384 0 3384 556 330 226 7.16% 3,295 43 5% 2 42 0% 11% 0% 0% 32 8 GLT,GMT,GST
355 B2 63 0 63 0% 1 2 -1 2038 0 2038 249 164 85 4.35% 2,078 32 19% 34 17 50% 0% 0% 0% 15 5 1stVvDG,2ndV
DG
355 B3 72 0 72 0% 0 1 -1 3381 0 3381 243 219 24 0.71% 3,504 47 7% 39 21 0% 0% 7% 7% 0 0 2ndVDG,GLT,
GMT,GST
355C 103 0 103 0% 0 0 0 5286 0 5286 577 414 163 3.18% 5,175 51 4% 0 0 0% 0% 1% 0% 19 9 GLT,GMT,GST
355D 88 0 88 0% 1 3 -2 4042 0 4042 1264 540 724 21.82% 3,438 46 7% 8 84 67% 0% 0% 28% 30 10 2ndVDG,GLT,
GMT,GST
355E 56 0 56 0% 1 0 1 2171 0 2171 281 128 153 7.58% 2,153 39 1% 0 0 0% 0% 0% 2% 13 7
608 0 608 0% 7 9 -2 28249 0 28249 3988 2618 1370 5.10% 27,848 46 7% 16 164 44% 1% 1% 5% 202 55
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District Health Assessment for Multiple District 356 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 121 0 121 0% 2 0 2 4691 0 4691 672 416 256 5.77% 4,626 39 6% 0 0 0% 0% 0% 4% 39 8
356 B 87 0 87 0% 1 3 -2 2410 0 2410 433 472 -39 -1.59% 2,588 28 26% 7 45 33% 0% 0% 7% 22 6 GST
356 C 108 0 108 0% 2 0 2 6746 0 6746 2088 471 1617 31.53% 5,359 62 6% 0 0 0% 0% 0% 30% 49 12 GLT,GMT,GST
356 D 104 0 104 0% 0 0 0 3897 0 3897 389 302 87 2.28% 3,887 37 13% 0 0 0% 0% 0% 17% 26 9 2ndVDG
356 E 106 0 106 0% 1 0 1 5363 0 5363 494 440 54 1.02% 5,423 51 4% 0 0 0% 0% 0% 4% 26 10 GST
356 F 104 0 104 0% 2 4 -2 3845 0 3845 364 318 46 1.21% 3,945 37 14% 13 20 50% 23% 0% 4% 0 0 GLT,GMT,GST
630 0 630 0% 8 7 1 26952 0 26952 4440 2419 2021 8.11% 25,828 43 1% 10 65 43% 4% 0% 11% 162 45
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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